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Learning Objectives:
By the end of this workshop, you will:

Understand what belonging means within CNC programs and

why it matters for newcomer children and families.

Recognize how diversity, equity, and inclusion create the

foundation for belonging.

Reflect on your current practices and identify where belonging

is thriving — and where it can grow.

Learn simple, everyday strategies to strengthen belonging for

both families and staff.

Commit to one small, meaningful action that fosters belonging

in your program community.

Agenda:
Here’s what we’ll explore together during our time today:

Welcome and Overview – Setting the tone and exploring why

belonging matters in CNC programs.

Reflection Warm-Up – Thinking about a personal experience of

belonging and sharing reflections.

Defining Belonging in CNC Programs – Discovering what

belonging looks and feels like for children, families, and staff.

How DEI Leads to Belonging – Connecting diversity, equity, and

inclusion to the feeling of belonging.

Building Relationships in Practice – Reflecting on real CNC

scenarios and identifying small actions that make a difference.

Strategies for Fostering Belonging – Exploring seven practical

strategies you can use every day.

Personal Reflection and Action Step – Choosing one small action

to strengthen belonging in your CNC program.



This reflection journal is your personal space to pause, think, and

apply what you’re learning.

It will help you connect the workshop ideas to your own

experiences, identify what belonging looks like in your CNC

program, and commit to actions that foster inclusion and care.

Use it during today’s session, or revisit it later for personal growth

or team reflection.

 Purpose of This Journal

1. What Belonging Means to Me

Think of a time when you truly felt you belonged.

Where were you?

What made you feel included or valued?

How can we help children and families experience that same feeling in our

CNC programs?

✏️ Your reflections:



2. How DEI Leads to Belonging

Belonging grows through the everyday practice of Diversity, Equity, and Inclusion

(DEI) — the small, intentional actions that make everyone feel valued.

Diversity

Who we are — our cultures, languages, and experiences.

In CNC programs, diversity is reflected in the stories we tell, the songs we sing,

and the materials we use that mirror the families in our care.

Equity

Fairness — giving everyone what they need to thrive.

Equity means adapting our approaches so that every child and family feels

supported — whether that’s translating notices, adjusting routines, or offering

flexibility.

Inclusion

How we create space — ensuring everyone can participate.

Inclusion is the daily act of inviting families to share their traditions, contribute

ideas, and feel part of the community.

Belonging

How it feels — being accepted and valued.

When diversity is celebrated, equity is practiced, and inclusion is intentional,

families begin to feel, “This is our place.”

✏️ Your reflections:

How does your program currently reflect diversity?

What steps do you take to ensure equity?

How do you make sure inclusion happens every day?

What does belonging look like in your CNC environment?



🤝 3. Building Relationships in Practice

Think about a child or family in your program who might not yet feel a full

sense of belonging.

What might be getting in the way?

What could you do to build connection and trust?

How could your team support you in this?

✏️ Your reflections:



💡 4. Strategies I Can Use

From today’s discussion, which strategies will help you most in fostering

belonging?

(choose your top 3 or write your own)

☐ Warm welcomes and goodbyes

☐ Cultural connections

☐ Consistent routines

☐ Positive communication

☐ Team reflection

☐ Connecting families

☐ Linking DEI to belonging

 

✏️ How I plan to use these:



🌟 Closing Thought

“Every interaction is an opportunity to build belonging — for children, for

families, and for each other.”

Homework Assignment 
❤️ 5. My Action Commitment

“One small action I will take to build belonging in my CNC program is…”

✏️ My commitment:

🎤 Contact the Speaker

For questions, collaboration, or follow-up after today’s session:

Tammy Nucci

Facilitator & Early Learning Specialist

📧 tnucci@peopledevelopment.ca

🌐 tammynucci.com

📞 416.436.9984

PodCast • Apple Music/Spotify• TheEarlyLearningLounge

“Belonging begins with us — in every connection we make.”


