Longping Begins: wilh Us: Building Deaper
@MM»%M% in CINC Programs

Duration: 60 minutes | Format: Virtual (Zoom) | Focus: Connection, DEI, and belonging

‘¥ Workshop Purpose

To explore how belonging grows through relationships — with children, families, and colleagues
— and how Diversity, Equity, and Inclusion (DEI) create the condifions for that belonging.

@ Learning Goals
By the end of this session, you will:

e Understand what belonging means in the CNC context.

e Recognize how DEl principles strengthen belonging.

e ldentfify simple, practical ways to build deeper relationships with newcomer families.
e Reflect on one action you can take to nurture a culture of belonging.

* What Belonging Feels Like
"Belonging isn’t a program — it's a feeling.”
When belonging is present, children and families:

e Feelsafe, seen, and valued for who they are.
e ENngage more deeply in play, learning, and connection.
e Trust the relationships around them — including with staff.

When belonging is missing, participation, confidence, and relationships weaken.

% How DEI Leads to Belonging

Belonging grows from the everyday practices of Diversity, Equity, and Inclusion (DEI).
Each plays a unique role in helping newcomer families feel welcome, respected, and
connected.

Diversity

Who we are — our cultures, languages, and experiences.
In CNC programs, diversity is reflected in the stories we tell, the songs we sing, and the materials
we use — books, toys, and visuals that mirror the families in our care.



Equity

Fairness — giving everyone what they need to thrive.

EqQuity is about recognizing that not all families start from the same place. It means adapting
routines, tfranslating nofices, or offering flexible approaches so that every child and parent has
the support they need to succeed.

Inclusion

How we create space — ensuring everyone can participate,
Inclusion means intentionally inviting every family to take part, share their fraditions, and
contribute ideas that shape your CNC community.

Belonging

How it feels — being accepted and valued.

When diversity is celebrated, equity is practiced, and inclusion is infentional, belonging naturally
follows.

Families begin to feel, “This is our place.”

7 Strategies for Fostering Belonging

Warm welcomes and goodbyes — greet every child and family by name.
Cultural connections - reflect family languages, songs, and traditions.
Consistent routines — predictability builds safety and trust.

Positive communication — lead with strengths when sharing updates.
Team reflection — ask, *“Who might feel unseen in our space?”
Connecting families — help parents build supportive networks.

Link to DEIl — every act of inclusion deepens belonging.
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Why Belonging Matters
Creating a culture of belonging:

e Strengthens children’s confidence, resilience, and language learning.
e Builds trust and partnership with families.

e Improves collaboration and morale among staff,

o Reflects CMAS values of care, respect, and inclusion.

[] Reflect & Apply

Think about your own CNC environment:

e What does belonging look, sound, or feel like there?
o Who might still be on the margins?



e What's one small step you can take this week to help someone feel they belong?

Core Message

Belonging is built through connection — not programs, but people.
Every smile, every word, and every moment of patience helps newcomer families feel they truly

belong.

#* Contact the Speaker

For questions, collaboration, or follow-up after foday’s session:

Tammy Nucci., MA, CPC, RECE
Facilitator & Early Learning Specialist
2 thucci@peopledevelopment.ca
@ tammynucci.com

Qe 416.436.9984

PodCaste ThekarlyLearningLounge e Listen on Spotify & Apple Music

“Belonging begins with us — in every connection we make.”



